I. Introduction
In the French think-tank DIGITIP's view, as well as for a number of experts, France demonstrated a significant structural lag in terms of technological investment compared to the United States, particularly throughout the key period of the 1990s. Indeed, the proportion of government investment in IT was, at the beginning of the 1980s, "(…) two and a half times higher in the US than in France" [Melka and Nayman, 2003; p.2] . In the following period, however, it should be noted that IT investment increased at a relatively similar pace, except for the first half of the 90s, when the lag in France was reinforced by slow national economic growth (OECD 2002; Melka and Nayman, 2003] . At the end of the period, a significant gap between French and American IT expenses per capita (€2,650 for USA and €1,430 for France in 2001) could be noted [see Fomin et al. 2003] underlined. This gap decreased slightly in 2002 (€2,430 for the US and €1,491 for France) [Federal Statistics Office, 2003 ].
In fact, some significant main differences between France and the US can be underscored. IT investment from 1995 to 2000 is clearly greater in the US than in
France. However, the most interesting result is the following: IT contribution to productivity is demonstrated in the figures to be twice as high in the US as it is in
France. Melkan and Neyman further underscore this point when they observe that [Swanson and Ramiller's, 1997 , 2004 Organizing Vision model is first revisited.
II. REVIEW OF THE ORGANIZING VISION MODEL AND PRESENTATION OF APPLICATION MODES
The application strategies for the theoretical framework will be then reviewed. The method chosen for our research purposes is ultimately developed.
LINKING INSTITUTIONAL AND MICRO-SOCIAL EVOLUTION: THE ORGANIZING VISION MODEL
In IS literature, two main approaches are deployed to study company practices for adopting new technologies. The first one studies adoption mechanisms within a company, and focuses on obstacles (inhibitors) as well as facilitators between individuals. This approach enables us to explain power struggles, psychological obstacles and managerial leveraging within an organization. The second approach takes on a broader perspective and analyses this adoption process at an institutional level, enabling us to reflect on the specific role of a technology, its use, and its impact on a specific sector, a country, or countries. This institutional approach highlights, from a political, economic or sociological perspective, how adoption practices take shape [Di Maggio and Powell, 1991] .
Swanson and Ramiller's perspective attempts to combine two kinds of approaches with one unifying concept: the Organizing Vision. For these authors, the OV concept refers to "a focal community idea for the application of information technology in organizations" (1997, p 460) . The OV's content is related to: the proper implementation of the technology, to the conditions necessary to benefiting from its added value, and the organizational changes that this brings about [Swanson and Ramiller 1997] .
This concept underlines that the processes behind choosing to adopt a technology, as well as its implementation in an organization, must not be dissociated from outside discourses relayed by the general environment surrounding this organization (the media, IS consultants, competitors).
Thus, in their model, three different levels of discourse that create and enrich OVs have been identified:
-The first one called as the "cultural and linguistic resources" levels represents the macro level. It is illustrated through the discourse of "IS practitioner subculture"
and discourses from "business problematics", -The second level is the "Social structure" level: this "community" level gets enrich by local discourses. It could be considered as an intermediate level,
-Finally the "Practical activities and objects" level. This micro level is represented by local stories of "adoption of a technology", local "technological adaptation", local discourses of "commerce".
It in fact offers a kind of cross-organizational grid on adoption mechanisms for a new technology, on the level of every participant in the organization targeted.
The authors suggest that the OV tends to become increasingly rich through media discourse, past adoption experience, or forums for exchanges (newspapers, conferences, clubs). Thus, the OV's content can evolve over time. However, it could also be that in the long run, it suffers from "a lack of coherence, reflecting the ambiguities that surround the innovation" (p 463).
Cultural and linguistic resources
Interpretivediscursive activity [Swanson and Ramiller, 1997] Managers can then interpret, reproduce, transform or circumvent "authorized ideas" in their business activities. It will then depend on the organization's level of reflexivity ("mindfulness"), or sensitivity to its external environment [Ramiller and Swanson, 2004] .
The question of whether an OV is transmitted from one country to another, and whether or not it is enriched through multinational firms' practices is not mentioned specifically by Swanson and Ramiller. The OV concept can thus be productive to our study for understanding multinationals' IT adoption practices.
In their 1997 article (as in their more recent papers), Swanson and Ramiller remain relatively evasive on their model's application modes. They suggest the existence of some discursive structures and key words ("buzzwords") which may reveal strong ideas behind the representation of the OV. The authors also emphasize that studies on OV "should differ substantially from conventional innovation studies, in particular, by focusing on the organizing vision's evolving text and institutional presence, rather than on the adoption practices of individual organizations" (p 471).
THREE STRATEGIES FOR APPLICATION
To date, three main application strategies for OVs exist in scholarly writings [Carton, de Vaujany and Romeyer, 2003 ]: a targeted ascending strategy, a media strategy, and a general descending strategy.
When applying what we call the 'targeted ascending strategy', the analysis begins at a micro level of social dynamics (revealed by case studies) based on a general notion of technology (web, intranet, extranet, ERP, etc.) to then 'ascend' upwards towards institutional dynamics. [Firth 2001] , [Wang and Swanson 2003 ], as well as [Swanson and Ramiller 2003] have implemented this kind of approach.
A 'media strategy' is based on studying the various forums where the OV tends to be expressed (newspapers, conferences, professional clubs). One can thus examine general discourse on a directly societal or cross-organizational level, such as in Wang's (2001) research and application.
Lastly, the 'general descending strategy' is a combination of the two preceding strategies. Using societal or cross-organizational discourses as a starting point (with a wide variety of technological concepts), it is then inquired into their impact on social dynamics at the micro level. For the sake of comparison will thus be superimposed local case studies onto institutional discourses.
This latter strategy is advantageous for three main reasons. First, it offers a broader access to cross-organizational discourse (with the possibility of more clearly connecting
OVs to their potential lifespan). Second, it offers a greater degree of reliability for assessing the degree of institutionalisation (beyond local effects), and third, it provides the possibility of systematically treating cross-organizational discourses (through lexical and content-based analyses of publications).
From our perspective, it is the third strategy alone that is capable of integrating all of the OV model's components, including cross-organizational representations (initial conception and then broadcasting among specific forums) as well as micro-social practices which will reproduce, reinforce, instrumentalize, or transform the OV. It implies both an analysis at a macro-level as well as at a micro-level. As [Whittington 2006] points: "Appreciation of wider contexts can help make intelligible many of the complex details revealed by intimate investigations. Reciprocally, close engagement can uncover the real ambiguity and fluidity of the broad strategy trends found in sectoral or societal analyses". A complete analysis involves thus looping the two levels more closely together. That is why our analysis will be focused both on intra and inter-organizational levels and their interplay.
RESEARCH STRATEGY CHOSEN FOR FRANCE-US INFORMATION SYSTEMS

COMPARISON
From a technical point of view, the general strategy for our descending-type of research has been applied as follows:
- Informatiques" and Le Monde Informatique" and for US IS community: "Computerworld"
and "Informationweek"). "In addition, throughout this period we equally analysed discourse from professional organizations (such as CIGREF, AITP) as well as from IT conferences (such as Interop). In order to identify media of interest, we studied references appearing on Internet search engines and thematic catalogues of specialized sites (such as the "Journaldunet" database of professional associations linked to Internet and computers: http://www.journaldunet.com/dossiers/associations), as well as expert opinions found on the Web. Our goal was to analyse a whole set of forums that were being deployed for OV production. The various data-processing types we performed on these forums are presented in Appendix A.1.
-On the level of local practices, an analysis was conducted based on published case studies (particularly in the environmental, healthcare, and banking sectors). We collected these case studies based predominantly on IT development and implementation from EBSCO, PROQUEST, 'Google scholar' and different academic sites.
A global perspective of the methodological choice is indicated here below. The occurrences right before or after a given word) indicate a high, repetitive use of action verbs in 2002 (" improve ", " test ", " alter ", " centralize ") while the discourse tended to be different relating to security issues (" failure ", " default ", " problems ", " hole ", " flaw ", " war ") .
-
The years 1999 and 2000 reveal a period where magazine discourse was highly repetitive on strong key words illustrating technological concepts (number of occurrences highest for the period relating to the following keywords: " Internet ", " Web ", " ERP ", " business ", " wireless ", " commerce ", " net ", " CRM ") .
Certain management-oriented discourses on key buzzwords became trendier depending on the given year: for example the word "Integration" was highest in 2000, or the word "Collaboration" peaked in 2001.
There was a significant presence of key IT business players in the magazine titles throughout the period studied, with some IT companies widely quoted
For the sake of comparison, five IT buzzwords, or fashion (Wang, 2006) have been identified and analyzed based on the four publications. The following graph shows the five keywords selected. In 1999, the discourse on the "web" Organizing Vision is wide-ranging, dealing with both web commercial interests and interactions with other technological concepts such as ERP, EDI, or groupware. In 2000, this discourse focused mainly on the interaction between "web" and "wireless" ("wireless meets web", "wireless web access will be vital") and on the security dimension ("software to help web attacks", "guardians of your web security", "how companies can enhance web security"). Since 2001, the frequency of the term "webservices" has exploded, indicating a seemingly limitless potential.
Over the period studied, the term "ERP" was highly linked to editors promoting these technological concepts, revealing competition between offers, the respective  High presence of IT business players, with an even greater variety than in
Computerworld.
The below graph highlights the tracking of the five technological concepts selected with regards to the frequency of appearance. When the analysis moves beyond a given theme, we notice that articles published in Informationweek have short, arresting titles, based on a very limited use of metaphors (as opposed to French magazines, which we will examine later). The content is often extra-practical and rarely conceptual. American magazines generally make explicit references to a product or a type of product rather than to a generic concept such as ERP, Intranet, CRM or e-business software.
The Organizing Vision of 01 Informatique
The French magazine 01 Informatique demonstrates a number of notable trends: More precisely, the below graph focuses on the network-based technology OV.
Figure 5: Evolution of four keywords in 01 Informatique
We notice both an ending cycle for the Internet OV, as well as a discontinuous decline for the ERP OV could be noticed. The Intranet concept remains moderately present in publications. We equally observe the appearance of a new OV dealing with wireless networks (Wi-Fi technology) that seems to follow a longer lifecycle than the Wap technology.
Looking at pivots and themes associated with the different OVs, our results prove to be equally pertinent. Through the pivot analysis conducted, we discovered a broad Surprisingly, we have identified very few opportunities and locations for exchanging information on "best practices" (regional or by sector) that would be facilitated by practitioners, for practitioners.
The Organizing Vision based on American Trade Fairs and Professional
Organizations
There is a great number of IT-related American trade fairs and professional organizations (SIMposium, AITP, CCIA, TICA…) and some possess a dimension that
goes far beyond what exists in France, such as the CPSR.
Over the period 1999-2002, these organizations were closely linked to the main business players from the IT field. We equally found a systematically regional set-up for these groups, in the form of local and regional clubs, as well as the organization of Among those in charge of such groups, one almost never encounters dedicated assignments for conducting specialized studies, which are prevalent in France. Most of the time, these jobs are managed by IS managers or consultants. Group discussions deal primarily with specific products and applications, and less with generic technological concepts. The discourse is generally less conceptual and the evaluation is centred on ROI and 'best practices' exchanges linked to individual tasks and job proficiencies.
We did not find an equivalent to the French IS and Telecommunications Press
Club. There are no specific forums where practitioners and press members can meet, but rather the aforementioned, more generalized IT conferences and events.
In terms of topics, when we look more specifically at events, such as conferences, over the period studied, we observe trends quite similar to those identified in the IT press: security concerns (equally present today, i.e. Interop 2005), a high level of enthusiasm for e-business in 1999, a high degree of complicity between major business players, etc.
CRITICAL COMPARISON
The below table illustrates the main differences between France and US: In both cases, we perceive an implicit reference to a large meta-OV linked to network technologies (with the wave of Internet technologies and integration tools). Yet we note some national specificities, particularly with security matters. We may thus underscore that 9/11 for the US was more a catalyst for the security obsession than a causal factor.
Beyond a strictly thematic comparison, the comparative analysis of the institutional players, as well as the editorial policies of the magazines studied in our analysis, equally suggest that OV creation modes are in fact country-specific.
In the French case, the OV is created through the interaction between local communities of practice (often linked to large companies) and a meta community of practice that intermingles certain local players with specialized ones. Forums linked to the meta-OV are, from the very start, national. We noticed very few local relay points.
The numerous institutional players not linked to local communities of practice (project heads, experts, analysts, IS auditing consultants, researchers, academics, governmental consultants, etc.) actually enrich the OV discourses, as well as the related reflexive processes. The main business players are also present but only moderately.
In the case of the US, the forum in which an OV is produced is more akin to a large, barrier-free market that integrates numerous local or national players, as well as the main business players. The whole forum is focused on 'best practices' exchanges, based on products or a range of products, rather than on broad technological concepts.
The main concerns one encounters here are more oriented towards the short term than the long term. The institutional production of the OV is directly rooted in an organization's IS practices, and in the fierce competition which is played out among the IT market's main players.
IV. LONGITUDINAL STUDY OF AN OV'S CAREER PATH IN FRENCH AND AMERICAN ORGANIZATIONAL CONTEXTS
After having carried out a study on the various institutional environments in organizations and their links to technology, we shall now take a look at micro-social practices, as well as their connections to cross-organizational representations. We will begin with a presentation of the methodology, as well as a summary of meta-analyses of French and American cases over the period studied (1999) (2000) (2001) (2002) (2003) . We will focus specifically on what we designate as each organization's appropriation profile, as well as its receptivity to societal discourses. We will then propose an analysis of an OV's career in relation to the cases studied. Lastly, we shall summarize by proposing some typical models for the dynamics of OV appropriation.
METHODOLOGY USED Case Studies Selection Process
We broadened the scope of the selection process to include periodical publications, French and American research colloquia whose case studies target concepts such as the intranet; ERP, e-business, etc. We equally attempted to include specific activity 
CROSS-CASE ANALYSIS
The case analysis was aimed at capturing local discourses dealing with technological implementation as well as at comparing these local discourses with previous OV 
Reinforcement of OV:
The hospital seems to benefit from other health organizations' experience (like LDS hospital). This is obvious through the implementation strategy (To give doctors access to information before asking them to collect data themselves).
Results: high amount of data collected directly by doctors. Decision support system widely used by doctors. 
For QMC and VAPS, IS purchasing has been carefully managed by the research lead in other sites. Strong ties between practitioners involved in computers and quality improvement. IS made up of two sub-
As in the case of BWH, most key success factors related to ERP implementation has been applied in this project. Reproduction of the OV: the adoption has been pushed by IT department leader in the firm. They have sold the project "in order to sale a new image of the firm" P 382: Then, in order to sale the project internally, leaders have shown the link between the project and firm's strategic objectives.
[Hughes, Stone 2002]
Implementation of a website for professional customers in two firms (banking) (1999) (2000) Case 1: the director, highly technology oriented (p. 386) pushed to quickly develop the project, but forgot to 1/study the project in committees and 2/ analyses the procedures. Gave priority to this development instead of to other activities. High degree of internal debate/general reflection on the topic. On the whole, reproduction of the OV related to that kind of technology. Case 2: the e-business project experienced strong practical and cultural barriers (p. 385). Thus, the project was focused on an internal reflection. Lastly, the project narrowed its perimeter and expanded the deadlines. On the whole, ideas related to the OV have been circumvented.
11
[Mieczkowska, Barnes, Hinton 2002]
E-commerce (customer information feedback)) (1999)
Reinforcement of the OV:
"It seems that the adoption of e-commerce in these companies has been largely technology-oriented" (p 189). Firms perceive a threat of the competition, and a desire to be at the same level than other doing ecommerce.
12
[ Kapp 2001] e-catalog for customers, enabling multi-criteria research (2000)
Avoid the OV:
Before choosing a technology, a precise study of internal process, then internal reorganisation, and lastly automatization processes were implemented, thanks to e-catalog implementation "the software must not be chosen because it offers numerous functionalities, but because it performs the expected work" p.64 Choices made during the project are related to internal dynamics (experiments conducted by the organization) rather than 'authorized' ideas, e.g. OV.
b
[de Vaujany 2001 Vaujany , 2003 Intranet implementation in big French firms (1999) (2000) (2001) We largely find a reproduction of most of the Intranet OV's elements in the firm's internal communications, and in the discourse of most frequentlyinterviewed IS managers. The OV here is a driver of initial investment. Appropriation dynamics are nevertheless far from the OV prescriptions. Some elements of a societal discourse on the boundary-crossing power of Intranets. Cases show in fact a reproduction and reinforcement of the structures through the project and its usage.
In the French case as well as the American one, there is an obvious permeability between local practices and cross-organisational discourses.
More specifically, network-based tools (especially Intranets) are presented by IS players as barrier-reducing vectors of cross-functionality within the organization. In both national contexts studied, we find that contrary to the actual discourse on the subject, these tools are in fact appropriated by the organizations as tools for reproducing and reinforcing internal organizational boundaries.
All sectors of the economy (healthcare, environment, banking) were at the time entering into a phase of deep transformation, linked to the advent of the 'new' economy. In
France, as well as in the United States, the 1999-2000 period is characterized by a particular anxiety over the market and timing. In France there was a fear of "missing the train", as they say there, and in the United States, this was manifested in its concern for market positioning (nationally, internationally, too little, too late). Business activity, particularly e-business, was especially concerned with this trend towards anxiety.
In any case, the projects or technological concepts are rarely connected to strategic concerns, key success factors, or organizational objectives. They are rather part of a logic of appropriation. This logic appropriates new concepts which are, in fact, mimetic models of previously existing ones, e.g. "ERPs decrease process cycle time, intranets break down internal barriers, CRM tools facilitate customer relations," etc. In both cases, this phenomenon unfortunately allows the company to actually circumvent its energy away from strategic projects on new technology implementation. There are, however, some real differences in this appropriation process between American and French organizations.
For the U.S., the representations used are more linked to endogenous, i.e. internal, perceptions gained from the immediate competitive playing field. For France, the representations are equally linked to the immediate competitive playing field, but not only. There are equal amounts of representations connected to societal and interindustry concerns. The dynamics behind the construction of the OV here therefore appear to be different between these countries. In France the OV's content seems to be generated more specifically along institutional lines, whereas in the U.S. the OV's content is greatly enriched through local visions.
In the narration of these cases, one also notes an interesting difference in the way technologies are presented. The French are often centred on technological concepts (ERP, tracking capability, Intranets…) while the American cases are more directly centred on specific products or product types. In other words, technologies are conceptualised to a greater degree in the French case than in the American one.
In general, these cases demonstrate another difference in the construction of the environment: the French IS managers make reference to international competition and to a 'lag' behind larger multinationals (namely American ones), whereas American companies generally act along a logic and trajectory towards greater autonomy, with leader-oriented strategies.
In the specific case of e-business tools (particularly those concerned with the OV over the period studied) the case studies designated by the keyword 'e-business' or 'electronic commerce' present, in both cases, what we call 'open' appropriation trajectories, in which external discourses influence the birth of the project. Nevertheless, it appears that the keyword 'electronic catalogue' in the American case follows a more autonomous trajectory, less open to the discourse of the specialized publications. In this case the external discourse is not relayed back inside the firm to better promote and 'sell' the project, which is the case in France.
For integration systems, particularly in the health-care sector, the cases demonstrate differences in format as well as in content. The American cases present success stories, the results of a long-term experience, which serve to legitimise the OV and encourage others to imitate this practice, whereas the French cases can be seen rather as failures.
Generally, socially-oriented discourse is more present in American organizations than in French ones. The organization's communication thus takes on a broader potential to avoid and reduce mistakes (particularly medical ones).
RELATIONSHIP BETWEEN REPRESENTATIONS AND PRACTICES FOR THE FRENCH AND AMERICAN CASES
Arriving at the end of our inter-case analysis, it appears difficult at best to elucidate the general differences between the organizing visions studied, and we have found that it would undoubtedly be more relevant to develop analyses centred on sectors. The American health-care sector is one that presents significant differences from the French one.
We found two major forms of appropriation dynamics advanced by [Carton, de Vaujany and Romeyer 2003 ]: Open Dynamics and Autonomous Dynamics. (cf. below table). The open, targeted dynamics (American) are directly centred on the immediate competitive playing field as perceived by the organization. We are dealing with an OV broadly embedded in competitive games played between players in the sector and IT specialists. The OV's formation is here directly tied to the network of 'communities of practice' that come into contact.
The broad, open dynamics (French) are not only in tune with the competitive context but also with the larger economy as reflected by a system of OV formation and production which appears more dualistic than in the case of the targeted dynamics. This enables the players to estimate their performance (and lag) and to gauge themselves on a broader scale than their American counterparts (namely in terms of concepts like ebusiness and intranets).
1 The term « instrumentation » means either exploitation, adaptation or transformation of the OV.
V. CONCLUSIONS: LIMITATIONS, ADDED-VALUES AND FUTURE
PERSPECTIVES
The above study is a first step in a research project that merits further reflection due to a number of limitations.
The players who are most involved in promoting OVs are absent from our study. A more exhaustive survey could be carried out in order to define the systems of institutional production for French and American OVs. Semi-directed interviews with active players in OV production (journalists, project heads, leaders in professional organisations, consultants, etc) could contribute usefully to this work in progress. Then, a content analysis of their discourse and that of IS medias may result in interesting similarities or differences.
Certain aspects of our data are under-exploited, and a number of complementary analyses could be conducted using our data. In particular, a factorial analysis could be carried out on the occurrence of keywords and themes, using the coding from Information Week and 01 Informatique (see on this Carton, de Vaujany and Romeyer, 2003) . It would be particularly useful to review the thematic evolution across time, and how both become 'systematic' in the U.S. and France.
Certain working hypotheses contained here may seem reductionist, namely the lexicometric section which associated the frequency of a keyword's occurrence with an 'interest'. This assumption (which we found to be reasonable) could however be subject to debate and discussion. Interest does not always boils down to a frequency of citation.
Despite these limits, we think that this work opens up some interesting perspectives, particularly in the juxtaposition of field-based information and theories that do not come into contact often enough (IS institutionalist theories and intercultural management theories, etc). Further works may try to include performance variables, as in Wang (2003) [Doolan et al. 2003 ] VAPS = Third pilot site for the "Veterans' Affairs Computerized Patient Record System" (1997).
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Kaiser Permanente Northwest (Portland) [Chin & Krall 1998 ] IS made up of two sub-systems: a results reporting system (developed in the early 90's) and a clinical IS, highly integrated and implemented since 1994 "We are a vertically integrated health care delivery system, providing the majority of care services under one umbrella".
Main objective of the strategy implemented: to convince doctors of IS's potential added-value They try to appeal to doctors through e-mails and patient-recording. They are thus shown how IT can contribute to improving patient management. A clinical IS with intuitive user's interface, enabling a recurrent adaptation of the system is chosen, with little need for training. They adapt the system as much as possible to the doctor's needs during the pilot phase, depending on their requirements. Result: an increase in doctors' satisfaction (86%) + information related to prescriptions directly collected by doctors
Longitudinal case study on the 1996-2001 period. Based on the co-construction of Internet technologies and its users in the U.S. Bureau of Labour Statistics (BLS) "BLS as an institution and its organizational interface has likely changed more than is apparent due to the adoption of the Internet and WWW-based user interfaces. The physical changes are highlighted in the other dimensions as new hardware, personnel, and budgets become institutionalized. The corporate culture changes are subtler and are reflected somewhat in the commentary of BLS staff about changed work behaviour, personal accountability, and morale. More basic changes in corporate policies and mission will take longer and some early indicators are evident in the security awareness and qualitycontrol levels. A significant change is that the website and its user interface has become part of the fundamental organizational interface of BLS and these interfaces will continue to interact with changes in technology, data, and people to influence BLS in the years ahead (p 25)." Longitudinal case studies about the enactment or an inter-organisational virtual. Ten months' observation in 1999 ("This study analyzes how an inter-organizational virtual team, tasked with creating a highly innovative product over a 10 month period, adapted the use of a collaborative technology and successfully achieved its challenging objectives. The study of such a virtual team is especially useful for extending our understanding of the adaptation process as virtual teams have more malleable structures than typical organizational units and controlled group experiments.") Describe an adaptation process of a technology in an unusual environment, a virtual work group ("We found that the team initially experienced significant misalignments among the pre-existing organizational environment, group, and technology structures. To resolve these misalignments, the team modified the organizational environment and group structures, leaving the technology structure intact. However, as the team proceeded, a series of events unfolded that caused the team to reevaluate and further modify its structures. This final set of modifications involved reverting back to the pre-existing organizational environment, while new technology and group structures emerged as different from both the preexisting and the initial ones. A new model of the adaptation process-one that integrates these findings and those of several previous models-is proposed.") The study was carried out in two different firms. The project was similar in both firms, same activity (banking): implementation of a website for its major customers (professional) in order to carry out on-line transactions.
11 [Mieczkowska, Barnes, Hinton 2002] 1999 Semi-directed interviews, recorded with key agents involved in e-commerce implementation.
Objective of the research: impact of ecommerce adoption of firm's key processes. Project for customer information feedback to the various departments.
12 [Kapp 2001] Since 2000, the project has been deeply transformed: in view of the numerous interface problems between the various technologies in use, the hospital decided to focus most of the IS on the integrated modules of a single editor. The discourse, which had been until this point rather positive, began to turn towards the negative. The reinforcement of IS implementation seemed necessary.
b [de Vaujany 2001 [de Vaujany , 2003 For case studies about intranet implementation in big French firms, mainly during the 1999-2001 period.
Internal boundaries of the organization are largely reproduced and reinforced by tools, even if they are presented as de-compartmentalizing objects. Sometimes an intranet contributes to organizational knowledge-and skills-crossings, but only as a catalyst since agents or departments already involved in crossorganizational dynamics unrelated to technological fields. A project which: -Was heavily influenced by external discourses (by competitors, consultants, books). The point is to "to conform to existing practices', -Did not start from scratch as the bank had already some experience in telecommunication, -Was constrained by internal conflicts. The project really started during the rise of "e-business" and "ecommerce" OV (2000 and . In accordance with our analysis, implementation and evolution of an intranet corresponded to a succession of some shared and specific tendencies; to gradual evolutions and to more radical evolutions, to local and global learning. This diversity means that intranets are not simply technologies The minimal technical definitions often put forward, based on Internet standards, and based on the internal network of the firm, are thus unsatisfying Indeed, the study of Intranets involves the analysis of numerous structuring processes, based more on technology representation than on the technology itself. From this perspective, this demonstrates that opportunities Intranet-related organizing can be understood and the new coherence of the organization can be taken into account through three major movements: local-central, action-communication and intentional-emergent.
